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Good Afternoon Everyone.   
 
This is the City Manager’s week in review for the week of April 12, 2021.   
 
COVID –City Hall doors are closed to the public and some employees are working remote.  On Tuesday,      
April 13, MIOSHA extended emergency rules that continue to implement policies that require remote work for 
employees where remote work is feasible to help ensure that COVID-19 transmission is mitigated to the 
maximum extent possible.  Remote work is recommended as a strategy to minimize in-person contacts.  Citizens 
wishing to contact City Hall may call 269-857-1438.  You may schedule an appointment if you need to speak to a 
City employee in person.   
 
Social Districts – The maintenance and management plan, logo, maps, and frequently asked questions have been 
developed for the proposed social district in preparation for a public hearing to be held on May 3.  A public 
notice was published on the City’s website, Constant Contact, and will be in the next published newspaper.  Social 
District information, along with a poll response sheet, have been mailed out to residents within 300 feet of either 
side of Center Street.   
 
BS&A Implementation – City staff were trained this week in the use of the BS&A software products for cash 
receipting and timesheets.  BS&A is the foundation of most municipal software systems and Douglas purchased 
add-on modules to add efficiency to municipal operations.   
 
Douglas Beach – Construction began at Douglas Beach this week and Edgewater Engineers have staked the 
location of the new beach stairs.  Helical piers are being installed in the bluff at depths of 10 to 20 feet to support 
the stairs, which is a much greater depth than can be achieved with standard post and foundation construction 
methods.  The helical piers are a less invasive form of construction, as well, and won’t disturb the bluff nearly as 
much as traditional methods.   
 
Governor – The governor visited the I-196 construction project this week and spent a few moments at Schultz 
Park talking with MDOT employees and meeting local officials.  The low-key visit is part of the governor’s 
strategy to recognize the importance of infrastructure projects in Michigan.   
 
Volunteers – Finally, I want to take the time to thank all the volunteers that help keep Douglas moving forward.  
Just a brief overview of the City of Douglas’ council, boards and commissions list shows that it takes 
approximately 40 volunteers (both elected and appointed) serving on various (and, many times, multiple) boards 
and commissions to keep the wheels of local government moving.  And, let’s not forget to give recognition to 
school boards, ad hoc committees, volunteer committees, intergovernmental committees, county elected officials, 
convention and visitors bureau boards, chamber of commerce boards, and many other boards.  Douglas 
volunteers have a shared sense of civic duty to make the community better for everyone and for that, I am 
appreciative.  Thank you.  
 
That is all I have for now.  Have a good weekend.   
 
Rich LaBombard, City Manager 
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