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Good Afternoon Everyone,  
 
This is the City Manager’s week in review for the week of August 31, 2020.  
 
Lakeshore Drive Erosion – Early Monday morning I received word from a resident that a portion of the bluff in 
the 3000 block of Lakeshore Drive had eroded very close to the road edge.  Upon investigation, backfill material 
from private utility work eroded during the weekend rain.  The City acted quickly, working with the City Engineer, 
Douglas Police, Fire, DPW, and Kalamazoo Lake Sewer and Water.  One lane of traffic has been blocked to 
minimize vibration on the bluff and nearby watermain, all the existing utilities were marked in the event they need 
to be turned off, and area residents were notified of steps taken.  DPW backfilled the erosion with temporary 
material and installed sediment barriers and straw to slow the erosion process because rain was forecasted for the 
afternoon.  The resident responsible for the private utility work was contacted and he has hired a soil and material 
engineer to propose a long-term solution to the eroded site.  The City prepared a public notice and I personally 
walked the notices from door to door and spoke with as many residents as possible from Center Street to the City 
limits.  The situation is still a crisis as future rain events could cause further damage until the site is restored.  The 
erosion was in very close proximity to the watermain.  Residents living in that area should immediately contact the 
City or Kalamazoo Lake Sewer and Water if they experience a drop in water pressure which would indicate the 
water main has broken.   
 
Water Street Erosion – Another erosion area of concern was identified on Water Street between South and 
Randolph Streets.  The weekend rains were forceful enough to erode approximately 9 inches under the pavement 
edge and left a hole that required several yards of material to restore.  The street was immediately re-opened once 
the work was complete.   
 
Union Street Resurfacing – Resurfacing work on Union Street was started and completed on Monday.  There is 
a bit more work to do to finalize the project.  Contractors will be cleaning up some of the edges, marking 
pavement, and adjusting manholes.  Overall, the project went relatively smooth.  We received a few complaints 
about noise and some concerns about entering and exiting driveways, but overall the project went faster than 
anticipated and had little disruption. 
 
Special Assessment Water Main Project – Pavement milling for the three special assessment district areas 
started this week.  Material for the project is being staged at 200 Blue Star in anticipation for ramping up the 
project work in the next week.  There are three sites getting new water main – Whittier / First Streets, McVea 
Street, Fremont / Ellis Streets.  Each location should take three weeks to complete with cooperative weather. 
 
Hazard Mitigation Plan Update – Wednesday I met with Allegan County Emergency Operations Center 
Director to go over the County’s Hazard Mitigation Plan Update.  The plan requires updating every five years and 
in order to be eligible for future funding, each participating municipality in the County has to have input on at least 
one project contained in the plan.   
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Consumer Energy Tree Grant – The City’s Executive Assistant was successful in getting a “Right Tree, Right 
Place” grant from Consumers Energy to assist with replanting trees in several locations around the City.  The grant 
provides up to $100 per tree for 14 locations.  The trees need to be installed by November 1 and prices are being 
quoted for the work.   
 
That is all I have for now.  Have a great Labor Day Weekend. 
 
Have a great weekend.   
 
Rich LaBombard 
City Manager 

 
 


