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Week of April 27, 2020 – Friday Memo 
 
Good afternoon.  This is the City Manager’s week in review.   
 
Public Funds – Research Questions – This week I worked on reviewing the public fund questions City Council 
requested me to research.  I have included a council communication and several related articles for reference in 
this week’s agenda packet.   
 
Budget –I continued to get information for the next fiscal year’s budget from the assessor and the interim 
treasurer.  I plan to begin preliminary budget meetings with City Council at a workshop prior to the second 
Council meeting in May.   
 
Flooding – Friday the DPW Director and I met with a resident on Washington Street concerned about the 
flooding at the street end.  The water was quite high on Thursday which caused significant surge flooding and 
the resident was very concerned about water overwhelming the sewer lift stations.  I provided the resident with 
my contact information and we will all monitor the floodwaters and be proactive about sandbagging if there is 
an eminent threat.   
 
Erosion – On Friday I also walked down to Douglas Beach with the DPW director and two council members.  
Thursday’s storm caused significant erosion.  The concrete foundations for the upright supports of the beach 
access stairs have been exposed which causes some concern about the stability of the stairs.  It appears the 
stairs are sagging a bit.  DPW has ordered the material to make the repairs and work will begin soon.   
 
Water Level Forecast – On the topic of water levels, I have attached the latest water level predictions for Lake 
Michigan.  We are officially above the 1986 benchmark at the moment and the forecast isn’t promising that the 
water levels will retreat any time soon.   
 
Root Beer Barrell – I spoke with Mick White about opening the Root Beer Barrel and he provided me with a plan 
to maintain social distancing to ensure customer safety.  He plans to limit his menu items. He will not put out 
picnic tables so people won’t be able to congregate. He has placed social distancing markings on the walkway 
leading up to the order window, and he has also installed plexiglass at the customer service windows.  Great job 
Mick.   
 
COVID-19 – Reopening Municipal Buildings - I continue to research and plan for City staff to return to work at 
City Hall.  DPW has installed plexiglass at the Clerk’s service window, additional sanitizers are on order, staff 
have been advised to order face coverings in advance of returning to City Hall, and we have ordered infrared 
thermometers for municipal buildings.  I am considering the possibility for City Hall to have a drive up/call out 
service for vulnerable populations similar to how some businesses are operating.     
 

The Village of Friendliness – Since 1870 



86 W. Center Street  P.O. Box 757  Douglas, MI 49406-0757  Phone (269)857-1438  Fax (269)857-4751  www.ci.douglas.mi.us 

Mary Whiteford Zoom – Monday I attended a zoom meeting with Mary Whiteford.  Much of the information 
that was covered is similar to the Health Department and Emergency Operations meetings that have been held 
on Mondays.  Ms. Whiteford did provide a bit of insight about her work on the legislative side of the crisis.   
 
Utilities – I spent some time reviewing a few utility issues this week for customers.    
 
Staff Meeting – Monday we had a remote staff meeting to go over the upcoming council agenda and review 
items that staff are working on.   
 
Upcoming Events – All events are cancelled.  Stay home, stay safe, and enjoy your family time.   
 
That’s all I have for now.  Have a great weekend everyone.   
 
Rich LaBombard 
City Manager 
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