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Week of March 30, 2020 – Friday Memo 
 
Good afternoon.  This is the City Manager’s week in review.   
 
Zoom Meeting – Thursday evening was the City’s public Zoom Trial meeting.  It was well attended by at least 31 
guests.  We had good feedback from many people who thought the trial meeting was a good idea.  The intent 
was to give the community the tools and practice they needed to successfully attend public meetings remotely.  
Much of the week was spent in preparation for Thursday’s meeting and getting accustomed to the Zoom 
environment and practicing amongst ourselves.  The Zoom Bombing that was reported in other communities 
was on our mind during the meeting, and fortunately, we didn’t have any incidences.  The Zoning Administrator 
spent a good amount of time working through the technology issues so the meeting would be a success.  Thank 
you Nick Wikar! Thanks also go out to the City Clerk, Deputy Clerk, and Mayor for helping to make the end result 
a good experience. 
 
City Services Delayed – I’ve been fielding calls and requests for the status of various city services this week.  As 
everyone is aware, the Governor’s Executive Order 2020-21 “Stay Home, Stay Safe” directive is very specific 
about the services that are being provided during this time.  Therefore, all non-essential services are being 
suspended.   Those services are: 
 

• Installation of the Schultz Park Boat Ramps   
• Downtown trash can installation  
• Leaf and brush collection  
• Opening of public restrooms 
• Repair of the access stairs to Douglas Beach 
• Spring clean-up week 

 
Some essential services will continue such as solid waste collection (i.e. dog park trash collection).  Please keep 
in mind that once the Executive Orders are lifted there will be a large backlog of work to be completed and we 
will probably field additional complaints if we don’t make an attempt to properly align resident’s expectations.   
  
Acute Care Bed Capacity – I spent some time researching what is referred to as surge capacity of acute care 
hospital beds.  I approached the County Health Officer and the Emergency Operations Center at the County to 
determine if there is a surge capacity plan for the west side of the County in preparation for the increase in 
COVID-19 patients.  I understand there likely is a plan, but the management of the plan lies outside of County 
government and is managed by the regional hospitals.  I’ll continue to work to find the information as time 
permits.   
 
City Council Agenda – The City Clerk’s office worked on drafting the City Council Agenda this week and City staff 
worked on the City Council communications that are included as business items.  There are new mandates that 
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need to be included in the agenda according to the Executive Order 2020-15 and staff worked on determining 
how best to meet the demands and still get the agenda packet developed efficiently.     
 
Planning of Meetings – Wednesday I sent out a request to all the board / commission / authority chairs to 
determine the level of business for the month of April so that staff could accommodate the remote meeting 
procedures.  Most chairs have been cooperative and responded quickly to my request.  Several meeting 
cancellations have been issued today.    
 
Root Beer Barrel – On Monday, I publicly opened three bid proposals for the operation of the Root Beer Barrel.  
This item will be on the City Council’s agenda on Monday.  Council will have to select the proposal that best 
meets the City’s needs in terms of experience, business plan, and financial stability.  The proposal selected will 
be offered a three-year contract to operate the barrel with two possible one-year extensions.   
 
COVID 19 Update with County Health – Monday, I attended the weekly update on the COVID-19 crisis hosted by 
the Allegan County Health Officer.  They’ve done a great job getting information out to the public.  Follow the 
Allegan County Health Department Facebook page for updates and news releases.   
 
ADA Interpreter – If you’ve been watching the governors’ press conferences from Michigan and other states, 
you’ve probably noticed a sign language interpreter standing nearby.  Executive Order 2020-15 drove home the 
point about the need to make accommodations for hearing impaired individuals.  Staff spent many hours 
working on a plan to identify an interpreter, a typist, a hearing-impaired relay service, or closed captioning in 
preparation for future public meetings.  This is something we should have on standby no matter the situation 
anyway.   
 
Utility Connections – Utility connections were a hot topic this week.  We had several residents with questions 
and issues regarding fees, procedures, and services.  I spoke with the Mayor about the topic several times this 
week, as well as Kalamazoo Lake Sewer and Water, the Fire Chief, and the former City Planner, my conclusion is 
that the City has a need to revise the utility connection ordinances.  I’ll put it on the to do list.   
 
Lessons Learned During a Crisis – I will speak for all staff when I say that this experience has been good, bad, 
frustrating, challenging, and fun all at the same time.  I’m personally learning about the vulnerabilities in 
processes and procedures and beginning to think about how we overcome these challenges in the future.  I see 
the City focusing on our website and internet-based services, rather than paper forms and walk in traffic.  I’ve 
learned that as a City government, we spend a good deal of time searching for information that should be 
readily available at our keyboards.  I get frustrated by the economics of having to locate the same information 
over and over again when we could invest in finding the information once and have it forever.  And finally, I’m 
learning that communication, no matter how hard we try, isn’t heard the same by everyone because we all 
communicate in our own style.  It’s all good stuff and things that we can work on as a team.     
 
Upcoming Events – All events are cancelled.  Stay home, stay safe, and enjoy your family time.   
 
That’s all I have for now.  Have a great weekend everyone.  Stay Safe, Stay Healthily! 
 
Rich LaBombard 
City Manager 
 
 
 


