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Week of January 13, 2020 – Friday Memo 
 
Good Friday afternoon.  This is the City Manager’s week in review.  
 
DPW Position – The open DPW Laborer / Equipment Operator position is still open.  Please send interested 
candidates to City Hall for an application.   
 
Felker’s Utilities – The City Planner and I met with Prein and Newhof to review proposed utility and road 
improvements in the Felker’s neighborhood.  This project is the continued effort to sort out the water reliability 
issues that persist within the City.   
 
Harbor Authority – I spent quite a bit of time reviewing historic harbor documents this week.  There is interest 
by the township in joining the Kalamazoo Lake Harbor Authority and I had to brush up on the historic issues with 
that request.  I also had the opportunity to speak with the former City Manager about his recollection with the 
topic.   
 
DDA Meeting – Tuesday was the regular DDA meeting.  The DDA is moving forward with the final design and 
bidding of the sign to be placed at the intersection of Center and Blue Star Highway to replace the existing sign.   
 
Flooding and Erosion – Thursday evening, I attended a township meeting in the thumb where I grew up.  The 
topic of flooding was discussed quite a bit.  The Township Supervisor spoke about an individual with a cottage on 
Saginaw Bay with a foot of standing water in his home.     
 
Director’s Meeting – The regular directors meeting was held on Wednesday morning.  We discuss a wide range 
of topics in preparation for the upcoming council meetings. 
 
Brownfield – There have been many conversations about 200 Blue Star Highway this week.  Lisa and I are 
planning on working on an outline for the Brownfield process next week.  We will be in connection with the EPA 
in the coming days as well.   
 
Marijuana – The draft ordinances are with the attorney for her review.   
 
Michigan Municipal Executives – Wednesday was the monthly meeting of the Michigan Municipal Executives.  
This month’s topic was more of a round table to discuss and inform each other about what’s happening in our 
community.  
 
Police Chief – I have been in talks with the Douglas Police Chief, Steve Kent, about his interest in being 
promoted and changing his title from interim police chief.   
 
FY 20/21 Budget – I’m preparing a budget calendar for council and staff to outline the budget process.  That will 
be distributed soon.     
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Upcoming Events – Saturday is the 4th Annual Women’s March.  I understand they are expecting 1,500 -2,000 
participants.  I hope the weather isn’t a deterrent. 
 
Friday Stroll – I had the pleasure of visiting two businesses in the downtown today and had very nice 
conversations with the owners.  Krista Reuter Studio and Lakeshore Pet Boutique.  Krista Reuter (pronounced 
Righter) has beautiful three-dimensional paper media art—and according to Krista she hand-cuts much of the 
work herself using an exacto knife.  Stop in and see Krista’s work.  I also took my pup into the Lakeshore Pet 
Boutique and we were greeted by owner Randy Walker.  My dog Sammie was happy to walk out with a 
decorated dog cookie and a new squeaky toy.  I love how pet friendly Douglas is.  Stop in and say hi to Randy 
when you get a chance.   
 
Snow Storm Preparedness – The Douglas Department of Public Works is prepared and ready for the upcoming 
snow forecast. 
 
That’s all I have for now.   
 
Rich LaBombard 
City Manager 
 
 
 


