
Douglas Downtown Development Authority May 14, 2019 Meeting Minutes 

1. CALL TO ORDER. The meeting was called to order at 5:00 pm by Chair John Burmeister. 

2. ROLL CALL. Roll call was taken and present were John Burmeister, Jerry Donovan, Tom 

Kettlewell, Joh Leben, Patricia Lion, Erik Pennebaker, and Patsy Ramsey. Absent were Josh 

Albrecht and Linda Anderson. A quorum was established. Also attending were Lisa Imus, 

Marcia Bradley, Neal Seabert, and John O’Malley. Chair Burmeister welcomed Tom Kettlewell 

and John Leben as the newest Board members.  

3. APPROVAL OF AGENDA. Agenda items added were items 10.C. EVENTS, ii. Wade’s 

Bayou Dock Dedication and iii. Kick-off Event for Adirondack Chairs. The agenda was 

approved as amended by Lion motion, Ramsey second, and voice vote. 

4. APPROVAL OF APRIL 9, 2019 MEETING MINUTES. Pat Lion motioned, with Pennebaker 

seconding, that the minutes be approved. The motion passed by unanimous vote. 

5. PUBLIC COMMUNICATIONS (Verbal/Written) A. ROBIN BAUER COMMENTS. The 

Board acknowledged receipt of the letter from Robin Bauer dated May 29, 2019 concerning the 

business incentive grant and agreed to meet with him. B. DOWNTOWN BUSINESS 

COMMITTEE. John O’Malley received clarification and direction about providing the beer for 

the Community Pride Event June 1st. Pat Lion agreed to be the point person for the beer tent. 

Neal Seabert presented an update on the Event plans. 

6. FINANCIAL UPDATE. Ramsey reported year-to-date (YTD) revenues through April 30, 

2019 of $48,257.47, reminding everyone that this amount includes insurance proceeds of 

$16,773 for the fallen sign. Revenues also included a sponsorship of $1,600 for the Community 

Pride event. YTD expenses totaled $15,991.97, resulting in a net income of $27,245.50. Ramsey 

reviewed the bills paid during the month, and called for a voice vote to reimburse John Leben 

$325.95 for rack cards. The expenditure was unanimously approved. After the financial review, 

Ramsey asked if there were any additional comments on the proposed budget for 2019-2020 that 

was revised and distributed immediately following last month’s DDA meeting. Hearing none, 

Pat Lion moved to accept the budget for the next fiscal year; Erik Pennebaker seconded. The 

new budget was unanimously approved by voice vote. 

7. UNFINISHED BUSINESS A. DOUGLAS DERBY DAY 2019 – RECAP. Tom Kettlewell 

reported the event went very well and John Burmeister agreed to generate a certificate of 

appreciation for Kim Neuens and Renee Waddell and invite them to do the event again next year. 

8. NEW BUSINESS. A. CITY MANAGER SELECTION. No report was provided. B. RETAIL 

AND HOUSING MARKET ANALYSIS. Lisa Imus reported the Board recommendations on 

page 10 will be discussed by City Council at their next meeting. 

9. STAFF REPORT. There was no further report from the staff. 

10. COMMITTEE REPORTS. A. EXECUTIVE/FINANCE. No further report. B. PUBLIC 

RELATIONS. i. Marcia Bradley. Bradley was assigned to work with the Public Relations 

Committee to meet on June 9th regarding flyer and poster designing, ornament creation, kiosk 
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map updating by Memorial Day, and events calendar. Pennebaker was asked to update website 

pictures, including the Adirondack Chair project and recent new business ribbon cuttings.         

C. EVENTS. i. Social Sponsorships. The Board agreed sponsors for the Summer Socials are 

welcome to provide their own banners at the socials. The Saugatuck Brewing Company has 

agreed to sponsor $250 toward the June Social. Huntington Bank and Millpond Realty will 

sponsor the July Social. The Board also agreed a Douglas float should be part of the July 4th 

parade in Saugatuck. Donovan announced the second stage to the floating dock in Wade’s Bayou 

is scheduled to be finished by July 8th and the Eaton Rapids Handicap Kayak Group is interest in 

inviting kayak groups which include veterans. Donovan also asked Lisa Imus for information 

about duties and requirements for socials. D. ECONOMIC DEVELOPMENT AND DESIGN. i. 

Crosswalk Painting. No report. ii. Sign. Pennebaker reported poor attendance at the last meeting 

involving the merchants but another meeting was scheduled. iii. Adirondacks. Ramsey agreed to 

coordinate deadline of chairs to be out by Memorial weekend. Lion suggested a kick-off event 

with a ribbon cutting and artists’ photo ops. Donovan suggested a vote by the public for favorite 

chair. Pennebaker requested a map of chair locations with pictures. E. TECHNOLOGY. No 

further report. 

11. BOARD MEMBER COMMENTS. Pat Lion reported the Lakeshore Association needs more 

information about the Luminaries Project in December to extend it from beach to bayou and will 

be voting at its June 22 meeting to donate $300 for costs. 

12. CHAIRMAN COMMENTS. John Burmeister thanked Tom Kettlewell and John Leben for 

agreeing to join the Board. 

13. ADJOURNMENT. The next DDA Board meeting will be held at 5:00 pm on June 11, 2019 

at the City Hall. The meeting adjourned at 7:05 pm. 


