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Mayor Waddell and City Councilpersons
City of the Village of Douglas
Douglas, Ml 49406

July 1, 2010

Honorable Mayor Waddell and City Councilpersons:

As City Manager, it is my responsibility to submit a proposed budget for fiscal year (FY)
2010-2011 (July 1, 2010 to June 30, 201 1) for the City of the Village of Douglas. The budget
represents the efforts of the City Manager, City Officers, City Treasurer/Finance Director, and
various boards and advisory commissions. This document is more than a set of financial figures;
it represents the City's Vision, Missions and Action Plans as an organization whose purpose if is
to provide the citizens of the City of the Village of Douglas with the best possible programs and

services for the dollars appropriated.

The budget is divided into two (2) sections. The first, which is a ﬁnancial-loverview,
provides a summary of some of the key financial highlights proposed for FY 2010-2011 as well as
a historical perspective of past financial activity. The second provides the proposed budgets by
fund. This section provides a summary of the nature of each fund, proposed revenues and
expenditures, and a narrative of significant proposed activities and projects.

The intent of this document is to provide the Mayor and members of the City Council with
a user friendly document that provides ahistorical perspective of past plans and results,
information regarding the nature of proposed activities, restrictions placed on the various funds
and funding sources, as well as a clear picture of proposed revenues and expenditures for FY

2010-2011.

This marks the third year of attempts being made by staff to provide a budget document
which provides information outside of simple revenue and expenditure line items. The expansion
of the budget document is intended to allow the document to be used by citizens, management
and the City Council as a road map to City activities and expected results. If you have any
comments or questions regarding this document, or other City activities, please contact me.

Respectfully submitted,

William R, LeFevere

William LeFevere
City Manager




CITY OF THE VILLAGE OF DOUGLAS

2010-2011 ANNUAL BUDGET

FINANCIAL OVERVIEW

The City's major revenue sources historically have been property taxes and state shared sales
and fuel taxes. Following is a summary of these significant revenue sources.

Property taxes

Property taxes levied for general operations are deposited into the general fund to fund general
governmental operations. The current year millage for property taxes levied by the City was not
increased from 2010 levels. The Road Millage was combined with the City's operating Millage
for 2011. After the transfer to the Road Miliage Fund for its respective portion of the tax
revenue, the City's general operating tax revenue decreased 3%. Decreased taxable value is
primarily the resuit of a negative CPI as well as the lack of exchanges of property which result

in the uncapping of taxable values. |

State shared revenue

- Sales tax

The State of Michigan under current state law provides each city government with a share of

state collected sales tax under both statutory and a constitutional sharing requirements. While

historically city governments have realized increased sales tax revenue annually, this trend was
not true for the past several years. Economic conditions in Michigan and changes in statutory
revenue sharing requirements decreased the sales tax revenue for the City over the past
several years. Budget amounts for this revenue source are projected to decrease approximately

20% from the expected 2010 balance to the 2011 budget balance.

Fuel tax

The State of Michigan under current State law distributed fuel tax receipts to city government
based on various criteria including population and miles of major and local streets. Over the
past several years this revenue source decreased with a 26% decline for 2011 revenue, as a
result of anticipated State cuts and stagnate consumer behavior in Michigan. -




CITY OF THE VILLAGE OF DOUGLAS
2010-2011 ANNUAL BUDGET

GENERAL FUND

The General Fund is used to account for resources traditionally associated with government
that are not required legally or by sound financial management fo be accounted for in another
fund. Revenues in this fund are derived primarily from general property taxes, fees for services,
interest, state shared revenues, grants, and other intergovernmental revenues. General
operating expenditures of the City are accounted for in this fund, including the operation of the
. City Council, City Manager, Clerk, Finance, Central Municipal Activities, Police, Park
Maintenance, Interfund Transfers, Community Promotions, Planning and Community

Development, and Debt Service.
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General Fund |
Revenues and Other Sources
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| General Fund
2010 Revenues and Other Sources
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CITY OF THE VILLAGE OF DOUGLAS

- 2010-2011 ANNUAL BUDGET

MAJOR STREET FUND

This fund is used to account for the revenues received from the State of Michigan under Act 51
which are specifically earmarked for construction and maintenance of roads designated as

major streets in the City.

Major S'treets
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Major Streets
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2010-2011 ANNUAL BUDGET

LOCAL STREET FUND

This fund is used to account for the revenues received from the State of Michigan under Act 51
which are specifically earmarked for construction and maintenance of roads designated as local

- streets in the City.
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Fund Balance
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Local Streets
Revenues and Other Sources
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CITY OF THE VILLAGE OF DOUGLAS
12010-2011 ANNUAL BUDGET

ROAD MILLAGE FUND

This fund is used to account for the revenues received from a dedicated property tax millage
which is restricted for use in the repair, maintenance and replacement of City streets. '
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Road Millage
Revenues and Other Sources
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Summary of Interfund Transfers
FY 2010-2011

All Funds
Operating Operating
Transfer In Transfer Out
FUND
éeneral Fund S 6,500 S 276,000
Major Streets Fund S 130,000 S -
Local Streets Fund S 135,000 S -
Road Millage Fund ~ $ 260,000 $ 265,000
DDA Fund $ -8 12,000
.Schultz Park Fund S - S 4,500
Equipment Rental Fund S 26,000 S .
- TOTAL — S 1,142,250 S | 1,142,250

The Interfund Transfers Report displays proposed transfers for next year between funds.
Interfund transfers are used fo help finance funds that may not have the necessary funds for
a municipal project. For example, funds can be transferred from the Road Millage Fund to -
finance a project in the Local Street Fund. Also, not all funds are available for transfer to _
certain funds. For example, funds received from the state from Act 51 are only allowed for
roads and cannot be transferred to the General Fund to finance new piayground equipment
or for standard municipal operating expenditures.
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